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Every production has a life-cycle (conception, incubation, birth, maturation, and death) each 
stage presents a new set of goals and responsibilities in the production process. We will 
approach the stage management process in life-cycle stages: 

A. Pre-production and Auditions 
B. Rehearsal 
C. Tech Week 
D. Performance 
E. Post-production 
 

A. Pre-production and Auditions: 

This is-your chance to get in sync with the director, Find out his/her audition and 
rehearsal procedures, and the structure of the communications pyramid that he/she 
prefers to use. A cast that does not receive mixed signals is a happy cast. 

B. Rehearsal: 

Regardless of the length of the rehearsal period, this is your opportunity to establish 
the- ground rules and practice consistency with your procedures. By the time the 
show roils around- calling late actors, checking lines/blocking/cueing, checking the call 
board (in short, good communication) will all be second nature. That's why they call it 
rehearsal! 

C. Tech Week: 

A wondrous time during the production period! Tension is high, the sleep ratio is low, 
and the stage manager is caught in the middle of the mess. Designers and Directors 
are pulling out their hair, and the running crew is running around in circles. This is 
focus time; All the stage manager's efforts are directed toward the definition and 
shape of the production. This is where the magic is added! 

B.  Performance: 

Relax - Tech is over. During the performance period the stage manager's objectives 
are to maintain the show as directed and continue to implement the procedures 
established during rehearsal. At this point your circle widens to also include the 
front-of-house staff and volunteers. By now the stage manager is so organized that 
there is plenty of room for a few more "friends" in the theater circle. 

C.  Post-production: 

The houses were packed, the reviews were raves, and now it is time to put the 
production behind and look forward to the next extravaganza. The theater needs your 
help with clean up, both physically and mentally. The stage manager's responsibilities 
include assuring that all production materials have been returned and supplemental 
information has been turned in to the theater office. If you are asked to participate in a 
post production Board meeting, please do so and be honest. Every participant is an 
integral part of the production process; they want the stage manager's feedback. 
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POST SHOW: 

AFTER HOUSE CLEARS: 


