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Positioning Your Spa Online

presents
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Importance of Online Positioning 

• Mother’s day is May 10th

• Over 1.5 B is spent 
• About 1B on “nurturing” gifts 

including spa treatments 
• 2008 avg. planned purchase 

was $55.76. Ave online $108
• Men outspend women ($172 

vs. $106) ‏

• Almost 20% of men and 16% of women plan to purchase 
gifts online

• Position your spa online and you win
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What do we mean by “positioning”

“Positioning is the act of placing 
your product or brand in the 
mind of customers”

• Where do you want to be thought of relative 
to your competition? 

– Walmart or Neiman Marcus? 

• Online positioning must also meet their 
practical needs

– Hint-you website cannot be a spa treatment
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Nuts and bolts of online positioning

• Image
– look and feel, navigation 
– other media (email)‏

• Content-
– what you say matters – it should 

provide the following
– who, what & how 
– events, specials & seasonal data 

• Access
– SEO
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What really happens when you search

Day Spa Hartsdale

content location

ResultsPage Rank

Index
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Search 
in real life
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Rachele Rose Day Spa Listing on SpaFinder.com
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SEO – How many links come into the site

SEO basics 

• Search (key) words – content of the 
search

– How to start 
• Have someone outside of your business 

conduct a search 
• ID your core search term(s) 
• Relevance in a greater scheme

• Links-how many & how relevant
– This refers to how many websites “point” to 

yours. 
– Where links come from

• You want relevant links
• Have a strategy  
• Every online opportunity—Reviews, directories, 

mention the website in PR and any other online 
postings.

– Reviews, directories and other links

1. High authority sites (CNN, MSN, AOL)‏
2. Key influencers and extremely relevant 

sites
3. Niche directories, vertical sites, relevant 

articles
4. General blogs and forums
5. General directories (CitySearch, Yelp 

YellowPages)‏
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The Importance of Online Directories 
For Your Business 

Directories-two types
– geographical and 
– market centric 

– Geographic (Local):
• City Search
• Yelp
• Internet Yellowpages (IYP’s) ‏

– Spa, Salon Market Centric
– National reach

• SpaFinder 
– qualified spa enthusiast traffic

• Salon Wish
– qualified salon enthusiast traffic
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Maximize your Directory Presence
• Make your listing a great source of 

information for your business
• Your goal is to attract more attention 

and stand out from the crowd
– First impression

• Communicate directly and plainly
– What makes you better or different from 

your competition. 
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Enhance your listing

• Make your listing a great 
source of information for your 
business

• Photographs if the feature is 
available

• Description of ambiance and 
philosophy and treatments

• Upgrade your listing and come 
up higher in search results

• No one goes though pages of 
listings

• Offer Value – affordable luxury
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Online Reviews

• Monitor your reviews 
– frequently check sites like Yelp and SpaFinder

• ComScore survey – the impact of reviews 
– Purchasers reported a willingness to pay at least 20 % more for a service rated as 5 star 

than a 4 star 
– More than ¾ of review informed purchasers cited online reviews as influential in their 

purchase process.

• Managing and encouraging good reviews
– Reviews are overwhelmingly influential
– Don’t write your own reviews
– Use negative reviews to analyse your business
– The silver lining of negative reviews

• they validate the other posts
– Respond positively to bad reviews 

• they help your business grow 
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Special gifts from the presenters

• SpaFinder
– 3 free months of an Enhanced Listing ($210 value). 
– Promo code “WEBFREE3”
– Go to www.spafinder.com to register

• SpaBooker
– $200 off SpaBooker setup ($99 instead of $299)
– Call 888.721.5580 before 3/17/2009 to take advantage of this program

• SpaBoom ®
– $19 Instant Gift Certificate set up (normally $99), or
– $199 new Dynamic Website set up (normally $299)
– Got to www.spaboom.com/signup and use referral code “PYSO”

http://www.spafinder.com/
http://www.spaboom.com/signup
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Transactional Value of Your Website

• Join us for another free Webinar on March 18
• Your website should generate revenue, not drain cash out of your

spa or salon! Learn how to activate the transactional capabilities of 
your website before Mother's Day, and beyond!

– SpaFinder, SpaBoom and SpaBooker are jointly hosting this second in a series 
of three webinars that will explain how to use online tools to reach new clients 
and build sales in the months leading to Mother's Day.

• Register at www2.gotomeeting.com/register/167663902

• Time: 11:00 AM - 12:00 PM MDT
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Questions!

?
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Thank You!
Seth Gardenswartz

SpaBoom
www.spaboom.com

Milana Knowles
SpaFinder

www.spafinder.com

Dan Chandre
SpaBooker

www.spa-booker.com

http://www.spaboom.com/
http://www.spafinder.com/
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